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CTT - CORREIOS DE PORTUGAL, S.A. - PuBLIC COMPANY
Full Year 2019 Consolidated Results

T Revenues® with strong growth in the 4™ quarter of 2019 (+9.6% year-on-year) in all business units,
particularly in Banco CTT 2 after the integration of 321 Crédito. In 2019, revenues reached €740.3m
(+€32.3m, +4.6%), with special emphasis on Banco CTT ? (+€29.3m, of which €21.0m from 321 Crédito),
Financial Services? (+€7.3m) and Express & Parcels (+€3.5m) which offset the decrease in Mail & other
(-€7.8m).

T EBITDA3 grows to €101.5m, +€11.0m (+12.2%) vis-a-vis 2018. This evolution is due to the organic and

inorganic growth of Banco CTT (+€16.6m) and Financial Services (+£8.3m) which offset the decrease in Mail

& other (-€8.2m) and in Express & Parcels (-€5.6m).

Free cash flow grows t0 €32.3min 2019, +€17.3m compared to 2018.

Net profit* grows t0 €29.2min 2019 (+€7.7m, +35.8%).

Consolidated Results
€ million
Res‘ltgtt_sd 4Q19 x%19/18 Reszt:tti 2019 &=%19/18
Revenues' 183.2 200.7 9.6% 708.0 740.3 4.6%
Mail & other 126.3 128.9 2.1% 498.7 490.9 -1.6%
Mail 126.0 125.7 -0.2% 4951 484.6 -2.1%
Central Structure 0.3 3.2 > 3.7 6.3 72.2%
Express &Parcels 40.2 423 5.3% 148.9 152.4 2.4%
Banco CTT? 8.8 200 126.5% 33.6 62.9 87.2%
Financial Services? 7.9 9.5 19.9% 26.8 341 27.2%
Operating Costs® 157.8 1725 9.3% 617.6 638.8 3.4%
EBITDA? 25.4 282  11.0% 904 1015  122%
Leases (IFRS16) 7.4 6.4 -13.2% 323 26.9 -16.8%
EBITDA including IFRS 16 3238 34.6 5.6% 122.7 128.3 4.6%
Impairments & provisions 2.0 4.6 129.8% 2.5 8.6 246.1%
Depreciation & amortisation 13.9 14.8 6.3% 56.3 542 -3.6%
Specificitems 2.1 2.2 207.5% 18.4 18.2 -0.9%
EBIT 19.0 130 -31.3% 45.6 47.3 3.7%
Financialresults (+/-) -33 -3.8 -17.5% -10.5 -11.8 -12.5%
Income tax forthe period 5.7 2.8 -50.7% 13.6 6.2 -54.2%
Non-controlling interests -0.01 0.06 » 0.02 0.09 318.1%
Net profit for the period* 10.1 63 -36.9% 21.5 29.2 35.8%

LExcluding specificitems.

2In 2019 andin the same period of the previous year (proforma), part of the payments segment of the Financial Services business unitis considered within Banco
CTT business unit, to which it migrated, and excluded from Financial Services. 321 Crédito was merged into Banco CTT business unitin 2019.

3Excluding depreciation / amortisation, impairments and provisions, as well as the impact of IFRS 16 and specific items.

“ Attributable to equity holders.
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1. Operational and Financial Performance
Mail

Mail revenues of the 4™ quarter of 2019 were almost in line with those of the same period of 2018 (-0.2%),
totalling €125.7m. In 2019, they stood at €484.6m which corresponds to a decrease of €10.5m (-2.1%) vis-a-
vis 2018.

This decrease is mainly the result of the combined effect of the €9.5m decline (-2.1%) in the revenues of
addressed mail and €1.4m (-17.3%) decline in those of philately, mitigated by the strong revenue growth in
international inbound mail of €7.6m (+20.4%) and in international outbound mail of €3.9m (+9.3%), the latter
positively influenced by items associated to the legislative election process in the 3™ quarter of 2019 (+€5.3m).

The revenues of unaddressed advertising mail increased by €1.1m (+15.7%) as a result of market share gains,
and those of the business solutions grew by €0.7m (+7.4%) due to the more diversified offer, especially in
geographical services.

Mail volumes

million items

4Q18 4Q19 &o 2018 2019 &%

Transactional mail 140.6 130.1 -7.5% 5858 536.0 -8.5%
Advertising mail 147 126 -14.0% 57.8 48.2 -16.5%
Editorial mail 9.7 93 -3.6% 372 348 -6.5%
Addressed mail 165.0 15211 -7.8% 680.7 6190 -9.1%
Unaddressed mail 110.5 1449 31.1% 4273 5214 22.0%

The evolution of transactional mail volumes (-8.5%) continued to be negatively affected by the domestic
ordinary mail volumes decline of 42.6 million items (-9.5%), particularly in the banking and insurance,
telecommunications and government sectors, as well as by the priority mail volumes decline of 8.2 millionitems
(-31.2%). Green mail grew by 1.5 million items (+39.8%) which corresponds to some substitution, as the prepaid
registereditems and priority items product line was discontinued.

The decline trend of addressed advertising mail volumes slowed down in the 2™ half of 2019 (-12.1%)
compared to the 1% half of the year (-20.4%) and reached a-16.5% decrease (-14.9% in revenues) in 2019. The
implementation of the new General Data Protection Regulation (GDPR) together with the digitalisation of
processes and the new business, communication and marketing models focusing on other types of advertising
solutions impacted the performance of this product throughout the year.

Unaddressed advertising mail volumes continued its high growth dynamics in the 4" quarter of 2019 (+31.1%),
which compares with 5.9%, 18.5% and 31.4% in the 1%, 2" and 3" quarters, respectively, thus consolidating
growthin 2019 (+22.0%) and leading to a revenue increase of €1.1m (+15.7%). New customer acquisitions and
the European and legislative elections (infomail) were the main reasons for the growth of this business line.

Theretailbusiness grew €0.1m (+ 1.0%), excluding the effect of Phone-Ix revenuesin 2018 (€0.6m) that ceased
activity on 31 December 2018. The growth in lottery sales, new partnerships that made it possible to expand the
telecommunications offer, and new business models involving the sharing of space and advertising at the CTT
Retail Network were the reasons for this growth.

Despite the decline in the revenues of philately in 2019, arecovery is expected in 2020 with the celebration of
the 500 Years of the Post Office in Portugal and the various associated initiatives.
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Express & Parcels
The Express & Parcels revenues amounted to €152.4min 2019, +€3.5m (+2.4%) vis-a-vis 2018.

Revenues in Portugal totalled €98.2m, +7.4% compared to the previous year. The development of this business
in Portugal resulted mostly from the CEP business, which reached €75.0m (+10.7%), the banking activity that
totalled €6.7m (+5.3%) and logistics that amounted to €3.1m (+1.5%). The cargo business totalled €12.4m
(-2.8%).

Volumes in Portugal totalled 22.0 million items, +11.2% vs. 2018. The CEP business performance posted
sustained improvementthroughout the year, asits volumes grew +1.4%, +3.7%, +13.3% and +22.0% from the 1
to the 4" quarter. Cargo volumes also showed a positive evolution during 2019, reaching a growth of 15.8% in
the 4" quarter, which translated into a growth of 14.9% in 2019. This performance was driven by relevant
customer additions, both in the B2B and in the B2C segment (e-commerce), and a good performance in the
international area.

CTT continued its strategy of developing the B2C market in Portugal and promoting Portuguese e-sellers by
launching the Dott marketplace and the e-fulfilment platform “CTT Logistica”.

The Dott marketplace was launched in May through a partnership between CTT and Sonae. At the end of 2019,
663 sellers were presentonthis platform (anincrease of 103in the 4" quarter) and more than 1.5 million products
were available. Atthe end of 2019, there were around 50 thousand registered users (anincrease of 29 thousand
in the 4" quarter).

Attheend of 2019, CTT launched “CTT Logistica”, another solution to promote the development of e-commerce
in Portugal, particularly for Portuguese SMEs that aim to start or develop their digital presence. This solution
provides a complete fulfilment platform, from the creation of the product catalogue, storage, order preparation
and distribution to the final consumer, allowing customers to focus on the development and sale of their products.

Revenues in Spain stood at €51.8m, -€3.7m (-6.8%) vis-a-vis the previous year mainly due to the 9.8% decline
in volumes, greatly influenced by the loss of one of the largest customers. Excluding the impact of this large
customer, the evolution of revenues and volumes in 2019 would have been +8.8% and +7.0%, respectively.

On 20 December 2019, Tourline was merged into the company CTT Expresso as abranchin Spain. The company
has anew managementteamin Spain thatis focused onimprovingits operating model, to ensure more efficiency
and better quality of serviceinamarket where e-commerceisincreasingly representative, and to resume growth
in order to ensure scale and profitability, positioning itself as an Iberian reference operator, especially in
cross-border flows.

Revenues in Mozambique accelerated in the 4™ quarter of 2019 (+40.4%), confirming the 3 quarter trend
(+40.8%), which compares to a previous performance of 4.2% in the 1t half of 2019. Due to this acceleration the
operation in Mozambique managed to close 2019 with 23.0% growth vs. 2018. CEP and banking businesses
contributed positively to this growth underpinned by the capture of new businesses in the health area (collection
of biological samples).

Banco CTT

The revenues of Banco CTT reached €62.9min 2019, representing year-on-year growth of €29.3m (+87.2%).
These revenues were achieved with a€21.0m contribution from 321 Crédito, acquired in May 2019. Excluding
the inorganic effect of the acquisition of 321 Crédito, the revenues amounted to €41.9m, +€8.3m (+24.5%) vis-
a-vis 2018.
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The revenues growth of this business unit, excluding 321 Crédito, counted on the good performance achieved
with the net interest income growth (+€4.9m; +61.8%), registering a year-on-year increase of 53.6% in the
4" quarter of 2019. The commissions received from the banking activity grew by 79.3% in 2019, due to the
growthinthe placement of the PPR product (Retirement Savings Plan) in partnership with the insurance company
Zurich (+€331.0m placed), as well as in customer transactionality and consumer credit.

Noteworthy was the operating performance of Banco CTT, which led to a significant growth of accounts opened
to 461 thousand accounts (+113 thousand more than at the end of 2018) which shows the great capacity of
Banco CTT to open more than 450 accounts/day, together with the continued growth of customer deposits to
€1,283.6m (+45.2%) and the growth of the mortgage loan portfolio net of impairments to €405.1m (+69.9%).
With the acquisition of 321 Crédito, Banco CTT structurally boosted the loan-to-deposit ratio of its credit portfolio
from 28.1% as at December 2018 to 69.0% as at December 2019, through the integration of an amount of
€479.6minits portfolio of credit to customers, and the sustained growth of mortgage credit.

In the specialised credit area, the operational performance is to be highlight- of

VS.




